Institutional Governance and Dedicated Strategic Infrastructure for
Sustainable Development at Northern Technical University (NTU)
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Introduction

At Northern Technical University (NTU), under the strategic leadership of Professor Dr. Alyaa
Abbas Ali Al-Attar, there is a profound conviction that sustainable development is not the sole
responsibility of a single isolated entity, but a collective mission integrated into the university’s
very fabric. While the university operates with a specialized Central Sustainability Unit and a
dedicated network of over 110 Liaison Members, the institution has further empowered its
sustainability mandate through the Science and Technology Parks Department and the
Sustainability and Inclusion Council (SIC). This integrated structure serves as the operational and
innovation hub that translates academic research into tangible, sustainable community solutions

across the 18 technical formations in Nineveh, Kirkuk, and Salah al-Din.




e The Sustainability Committee (SIC)

A cornerstone of NTU’s dedicated governance is the Sustainability Committee (SIC).

This high-level committee is responsible for ensuring that sustainability policies are inclusive,
equitable, and aligned with the university’s long-term vision. The SIC oversees the integration of
social responsibility into the university’s operations, ensuring that the diverse voices of students,
faculty, and the local community are represented in the "Green Roadmap." By fostering a culture
of diversity and accessibility, the SIC ensures that NTU’s sustainable development is not only

environmentally sound but also socially inclusive.

e The NTU Philosophy of Sustainability
Sustainable development at NTU is the fundamental catalyst for institutional evolution. By

institutionalizing a Multi-Tiered Governance Framework, NTU bridges the gap between high-

level policy and grassroots execution. The integration of the Science and Technology Parks within

this framework ensures that sustainability is not only taught but "engineered" through technology
transfer, incubators, and green startups that align with the United Nations Sustainable
Development Goals (SDGs).

e The Central Sustainability Unit
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The university has established a Central Sustainability Unit within the University Presidency. This
unit acts as the primary professional authority and scientific reference.

Strategic Oversight: Designing the university’s "Green Roadmap."

Policy Integration: Aligning research output with international climate accords.

Capacity Building: Organizing sustainable training across all technical disciplines.



https://ntu.edu.iq/sustainability/

e Science and Technology Parks Department

Science and Technology Parks Department
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A distinctive feature of NTU’s dedicated team is the Science and Technology Parks Department.
This department’s sole responsibility is to advance sustainability through:

Technology Incubation: Hosting projects that focus on renewable energy, smart agriculture, and
waste-to-resource technologies.

Community Engagement & Outreach: Delivering specialized workshops and seminars (e.g., e-
governance, water harvesting, and reforestation) that empower the local community.

Organizing large-scale scientific events that bring together researchers and industry leaders to

implement sustainable "Plan to Action" initiatives.

e The Liaison Network: Implementation Across 110+ Programs
NTU utilizes an innovative Liaison Member System with over 110 dedicated representatives.
Localized Strategic Planning: Drafting sustainability schedules tailored to specific disciplines
(Medical, Engineering, Agricultural).
Achievement Documentation: Mapping every departmental initiative against the SDGs for

transparent reporting.

e Quality Assurance and Global Standards: The ISO Journey

NTU recognizes that a sustainable institution must operate with international precision.

Laboratory Excellence: Several laboratories hold ISO Certifications, ensuring standardized
environmental and energy research.
Expanding the Horizon: Advanced pursuit of ISO 50001 (Energy Management), ISO 45001

(Safety), and ISO 14001 (Environmental Systems) to formalize the university's green transition.



https://ntu.edu.iq/career-development-center/

e National and Programmatic Accreditation as Sustainability Pillars St

NORTHERN TECHNICAL UNIVERSITY.

[nstitutional Accreditation: NTU has attained Local Institutional Accreditation, validating its

robust administrative infrastructure.
Programmatic Excellence: Active pursuit of national accreditation for engineering, medical, and
administrative sectors, focusing on sustainable infrastructure, community wellness, and paperless

digital governance.

Pillars of Sustainability: NTU’s Path to Academic Excellence

= P it : : Sustainable
Paperless Digital . : [ =52 Infrastructure &
Governance : P pS A% (P Wellness

Transitioning to digital = e L Prioritizing campus

systems to enhance efficiency 3, infrastructure and

and reduce environmental : community wellness through
impact. 3 e programmatic excellence.

Local Institutional _;‘ U 4 ; National
Accreditation - Y . A Programmatic Pursuit

Validates the strength and ¢ g S| | Active accreditation efforts
reliability of NTU's [ = [ for Engineering, Medical, and
administrative infrastructure, | | Administrative sectors,



https://ntu.edu.iq/the-president-of-northern-technical-university-prof-dr-alia-abbas-ali-al-attar-announces-that-the-university-has-obtained-institutional-accreditation/

