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SWOT ANALYSIS

ENGINEERING TECHNICAL COLLEGE

STRENGTHS

&

Experienced faculty
Infrastructure and
equipment

Industry links
Quality standards
Strategic plan

OPPORTUNITIES

&

Government support
Global collaborations
Demand for skilled
engineers

Research funding
International programs

WEAKNESSES

&

Limited funding

Few research partnerships
Training gaps

External communication
Outdated curricula

THREATS

AL

Competition
Economic challenges
Talent retention
Public perception
Technological change
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