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PROGRAMME SPECIFICATION
| oot avides a concise summary of the main features of |
Specification provides a concise st 1 : ‘

he programme amdl the learning outcomes that a typical student might reasonably be |
'1 “\ngz&;ltlo achieve and demonstrate if he/she takes full advantage of the learning
| twiiﬁvorl.unities that are provided. It is supported by a specification for each course that
' contributes to the programme.

l T ————

1 .
' This Programme
I'h g

Ministry of Higher Education and Scientific
Research — Northern Technical University
Business Management Technique

[a—

. Teaching Institution

|
{
{
i
\

NS I

: QniversiAt)»/ bepamnent/Centre
Z - 3.‘ ng@mn; Title Business Management Technique
74 >T~;t1e ofﬂFiﬁal Award \B'A in Technique Management
' m;.‘_;\;lz)ﬂdes of Attendance offered | COUrses+ determinative
: mé:‘;(u:credmitation AACSB
:}mj;&her external influences There is a close relationship with the labor market

; that receives our graduates, as the labor market

| and its needs are followed up and compared with

| the curricula and through communication with the
3 official and semi-official departments by focusing
on the software in force in those departments as

T —— _M_lhﬁfy}’_riClﬂa are updated accordingly
. 8. Date of production/revision of |//01/2024

l}

- this specification

| B

' 9. Aims of the Programme

|
- The program aims to prepare qualified tec
| such as:

|

hnical cadres who possess some qualities

, ¢ Technical qualifications that enable them to enter the labor market efficiently
Providing basic knowledge in the principles of business administration

{ . . . K . .o . S . PR s 1es

| techniques by enriching administrative thought with concepts and isst

. ‘ anie b . oone the use of the
[ related to electronic knowledge such as computer applications, the use OF X



Internet, etc., as well as management and its other activities.

High skills in various sciences and disciplines of computer technology with
management, which is able to deal with the requirements of work with
{nodern technical methods and develop the basic skills necessary in the
implementation and design of laboratory projects in addition to developing the
ability to connect networks and address problems that occur using the latest
software used at the global level.

Promoting the concepts of qualitative and quantitative excellence in order to
achieve quality standards and scientific competence.

Communication skills and develop the ability to organize and present
information effectively, whether orally, in writing or using video and audio
means of communication.

Preparing the graduate to be successful in completing his scientific career by
obtaining post-bachelor's degrees and providing a broad interest in problems

that arise in professional practice including teamwork, leadership,
occupational safety, ethics, service and economics.




10. Learning Outcomes, Teaching,
‘M'A“éééﬁ'i&?ég‘Séls -
- Al- Providing a high-level scientific, professio
% graduate high-quality cadres commensurate with
|
|

A2- Providing students with the necessary skills to melt him to wor
teams.
A3- To provide students with theoretical and applied knowledge of business

organizations in the local and regional environments.
Ad4- Teaching leadership skills, the value and quality of commitment, ethical
behavior and respect for others.

|
|
1 administration to match the various needs needed by different types of business
!
|
|

B. The skills goals special to the programme

B -1 The ability to apply the activities of total
quality management and quality control,

B 2 - the ability to use computer applications
and modern technologies in the field of
productive work.

B3- The ability to use information systems,
computer and process technology in addition to
working as an internal auditor to ensure the
achievement of quality.

B4- The ability to use modern technological and
technical applications and tools in the

nal and technical environment to

the needs of the labor market.
k alone or in

accomplishment of necessary tasks. o
~—C Affective and value goals

C1- Brainstorming.

C2- Ability to analyze.

C3- Ability to solve

problems.

- ~C4- The ability to deduct.

—




. D. Grenrér;alr and Tr
' personal de

1-
),

2- Th

bilit

nfl

Lecture.
Laboratory

ansferable Skillg
. development)

.0 work in a team
¢ abilit .
D3- Effective

Y 10 communica
development pro

te effectively. . d
uence on society and the labor market through training an
grams related to specialization and at various levels.

Teaching and Lrearhi”ng Methods

®  Summer Training

e © 0 o ©

(other skills relevant to employability and

| Assessment Methods
e  Oral tests.

Daily exams.
Practical exams.
Semester exams.
Final exams.
Practical projects.

| 11. Programme Structure

r _
| Course or
| Level/Year| Module Cee quModule Credit Hours
!{ Code Title |
I, Practical Theoretical
First Stage Department of
Business 14 26
BUM .. . .
Administration 1 hour in a course| 1 hour in a course
Technologies ]
Second stage Department of 19 37
Business |
[ BUM Administration 1 hour in a course| 1 hour in a course
” Technologies R -
Third stage Department of 16 ‘ 42
' Business : _
BUM Administration 1 hourina course| 1 hour in a course |
| [Technologies |
}F ourth stage | Department of
| Business | 16 L
1 . BUM 'Administration ' 1 hour in a course 1 hour in a course

Technologies

L




12 Personal Development Planning

1\ “aculty members must be within the prescribed staff and according to the ratio of
Studrms to the number of faculty members, and efficiency must have a role to cover
all curricula, and there must be an ability to manage the institute sufficiently to
laccommodate levels of interaction, student guidance, counseling and university

service activities and professional and developmental and interact with practitioners
and professionals as well as employers.

13. Admission criteria .

The aver aoe - for gi aduates of preparatory schoél/smentlﬁc branch.

| 14. Key sources of information about the programme

Methodologrcal 11 scientific books in the field of specialization.
Specrahzed practical books.

\General and specialized computer programs.
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TEMPL ATE i
ATE ¢ OR PR()GR/\MME SPECIFICATION

Provides a conc; - ' |

LUNg oute S , 15¢ summary of the main features of the prq

demonstrate if he/she Otle&ees Lglat a typical student might reasonably be expected to ach
S lull advantage of the learning opportunities that are provig

Supported by a gpeeifs .
Y a specification for each course thatcontributes to the programme.

leramn
eve ai
ed. It

—_—

1. Teaching Institution Northern Technical University

2. University Department/Centre BUSiness Management Technique

. —

3. Programme Title

International management

4. Title of Final Award B.A 1

5. Modes of Attendance offered | Students of Fourth stage ;

Courses and determination/ 4 hours per week ;

6. Accreditation

7. Date of production/revision of 7/01/2024

this specification N

8. Aims of the Programme |

Introducing the student to the correct scientific and technical concepts and methods
in the management of international business by analyzing the size and causes of
international business exchanges and environmental factors that affect international
business The course is exposed to the management of multinational companies under |
the environment, as the new global economic system is characterized by multiple

' features, most notably the increase in the role of financial and banking institutions,
international trade liberalization processes, the sovereignty of international and
regional blocs, in addition to the development of information and communication

| technologies and services, and others. This requires increased attention to the |
f methods and forms of international business management, especially in countries that
' do not have the ability to enter the international markets of developed countries d'ue |
to their inability to compete with international compani‘es and their products and in }(
Itiple respects, the most important of which are quality and cost, as these countries,

|
|

| mu

) ¢ dadiall




‘

©ternational markets, cspccm]ly:
tics and capacitics and non- |
s¢ With |
hat have joined
countrics.

it ability to enter i.l
¢ capac! :
is expected to inered
Iy countrics L
cements with some
know international

d companies.

| changes (o increase the

need radica )
apped productiv

since these countries have unt
market production surpluscs, and competition [
international companies in the local markets, especla
| international and regional agreements and bilateral agr
| The teaching program aims to help students understand and. :
' business and prepare them for positions i1 international institutions an

| 9. Learning Outcomes, Teaching, Iearning and Assessment Methods
| Method of learning and teaching. Method of discussion, method of lecture Method of]
_evaluation. Daily exams, Semester exams and Final exam.
A Cognitive goals
o Introduce the student to the nature of internat
and its importance in light of globalization an
liberalization.
e Introducing the student to foreign trade theories an
investment on the balance of payments.
e Introducing the student to the international bus
difference from the local business environment.
o Introducing the student to international marketing,
management, and international human resources management.

jonal business management
d trends in international trade

d the impact of foreign
iness environment and its

international financial

B. The skills goals special to the programme
Bl - Teaching the student how to plan and
organize international business and formulate
‘nternational strategic planning plans
B2 - Provide the student with a future outlook
for international business management and the
challenges it faces.
C Affective and value goals .
C1- Instilling a sense of
thinking in solving the
problem in the student
and preparing him for this
purpose
C2- Providing integrated
knowledge about
international business
management with its
concepts, tools and related
topics in order for the
student to have the
necessary knowledge for
this subjeet

Yo daduall




14 dadeal)

Yo Required ;
Hours educationg) | Name of the unit | !\fet'f‘:’f lof | _
. outeon | cacmng - Fvaluation
. _— es
FlrSt Nk4 hOLlrMW ~ T )
S |Getting ¢, Kknow the [ T TS avr— i =
con ntroduction to Showin .Dal i
Cept internationy| International s s o
Management Mana . (and test
| gement: The heoretical |
| Coneept of illustration :
1 [nternational
Management - The ;
Development of J
International If
Second T Management | ]
4 hours Getting to know the The nature of Showing  Daily oral test
nature of businessmen finternational and |
businessmen , the theoretical
difference between (illustration 1
international I
management and f
international ,J
business , the |
objectives of |
international |
management , ]
Third 4 hours  [Understand why Reasons for Showing
international companies to do  land
companies are international theoretical
established business, factors |illustration Daily oral
affecting the test
emergence and ;
development of l
international f
management f
Fourth 4 hours [[dentify the roles of  [International Showing  Daily oral test
managers managerial roles  land ‘
theoretical |
International illustration
manager functions

|
|
(
|

|




organization,
leadership,
control),
[nternational and
multinational
business
companies:
concept,
development and
characteristics

Fifth

4 hours

Learn about the role
of international
companies in the
global economy

Role of
international
business in the
global economy,
Types of
international
business

and

ShoWing

theoretical
illustration

test

Sixth

4 hours

Learn about
international growth
and globalization

Causes of
contemporary
international
growth -
globalization
concept -
manifestations and
its effects on
business
organizations

and

Showing

theoretical
illustration

Seventh

4 hours

Recognize the
interfaces of
globalization

Interfaces of
globalization,
International
business
environment:
political and legal
environment

and

Showing

illustration |

test

theoretical |

|

Eighth

4 hours

Learn about business
environments

International
Business
Environment:
Economic
Environment,
Technical

Ninth

4 hours

Learn how to
negotiate across

Cultural
differences,

VYV dadal)

Environment

and

and

Showing

Daily oral

test

theoretical |
illustration

Showing  Daily oral test

Da11y 01‘51 |

Daily oral test

|

i

Daily oral |




Tenth

cultures

4 hours Ho\w 7t(;¥i’6ﬂﬁhlfcit<e‘

management in

international

business

_ |organizations
Political steps in

negotiation across
rhymes Strategic

theoretical
illustration

Showing “Daily oral test

| strategy the formulation of and |
1| the strategy theor etlf?al |
e_— 1\ | ~ illustration |
Eleventh hours [Learnabout ~ [Strategic options Showing  Daily oral
‘, international strategic |(international and |and test
l options global strategies) theoretlgal
| illustration |
\Twelfth 4 hours [How to evaluate [mplementation ~ Showing L
| strategy and evaluation of jand . Daily oral test
‘1 the International theoret19al
i Strategy 1llustr:at10n I
%Thirteenth 4 hours [Know and learn Functional strategy [Showing | Daily oral
functional strategies |in business and test
| organizations: theoretical
| production strategy (illustration
\ and international
processes
\Fourteenth 4 hours [Know and learn International Showing | Daily oral
| functional strategies |Marketing Strategy and test
]\ International HR  theoretical
l Strategy illustration B
Fifteenth |4 hours [Know and learn [nternational Showing | Daily oral
functional strategies [logistic strategy  |and test
theoretical |
| illustration |
Sixteenth @ hours [Knowledge and

learning of the
dangers facing
international
organizations

YA

Risk management
in international
business
organizations and
risks faced by
international
business
organizations,
_lpolitical risks

dadiall

Showing  Daily oral test
and ;
theoretical |
illustration |




11. Key sources of information about the programme

Al-Douri, Zakaria Mutlaqg 2009 o,
"International Business Administration .
Yassin, Saad Ghaleb, 2009 "[nternational
Management"

Dabbagh, Jamal2007 "International
Management (Selected Contemporary
Topics from a Business Perspective)”

World Wide Web (Internet)

League, Zakaria Mutlak 2009 "International |
Business".

1. WReciui’red and determined Textbooks:
textbooks: e
[ ]
o
o
2. Main references o
(resources)
[ ]

Yassin, Saad Ghalib, 2009 "International
Management"

e Recommended books and references (scientific journals, reports yeuer)

e Electronic References, Websites

e The World Wide Web and specialized websites

—

12. Course developing plan

both inside and outside the country

Identify external environments and international companies through field visits,

14 dadall




